Soul Action South Africa facilitates opportunities for
Christian’s who are passionate about integral mission to
network, train and work together, in order to serve the poor
and marginalised in a sustainable way.

Literacy Project Leader: Rachel Bowyer
+27 (0)711 700 156
rachel.bowyer@soulaction.org
www.soulaction.co.za
(076-225-NPO)

In your school

Background
We believe the ability to read and write and to be able to communicate
is a key skill that will help children to have a positive future.
In 2009 Soul Action South Africa began to work with Indlela, an NPO
working into schools in Amaoti a large informal settlement of
approximately 100,000 people to the North of Durban. Although Indlela
teach a successful Life-Skills programme in Amaoti, their Life-Skills team
had begun to identify low levels of literacy as an obstacle to the success of
their programme. The Literacy Project is therefore one of many responses
that we feel is required in order to address the huge impact HIV and Aids is
having on individuals and communities in KwaZulu Natal.

Vision: to work with children and teachers in
schools to develop and improve literacy skills

 The two teachers / tutors who speak both Zulu and English work in your
school
 Both of the teachers / tutors have received training to deliver the
programme and receive on going training on a weekly basis
 To begin with they work with one Grade and their educators four mornings
a week. Each session lasts approximately 20 minutes
 One morning a week is for any necessary training, planning and preparation
 The teachers / tutors work closely with the educators in your school
 After the first couple of weeks the teachers / tutors and the educators will
be team teaching the lessons
 We plan and put the programme together and provide the appropriate
resources

Project aims:
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 to empower children
to reach their full
potential by learning to
read and write in English
 to develop and train local
teachers / tutors to sustain
and manage the program
in local schools
 to equip existing
educators to teach children
to read and write in English
through modeling, teamteamteaching, developing
appropriate resources, and
lesson plans

 The programme is managed by a qualified educator who trains the teachers
/ tutors and goes into school on a regular basis to ensure the programme is
working in the best possible way
 Learners are informally assessed on a daily basis and at the
end of each term a formal assessment takes place
 All assessment informs and supports future planning
 We aim to involve older learners in their assessments
by discussing with them what they have achieved
and by deciding on targets for the following term.
We believe that the children need to have a
level of ownership as this will help with
motivation and in turn develop self esteem.
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Staff

Activities
 Teach children initial sounds, i.e. s, a, t

The Literacy Project has been
developed, and is managed, by
Rachel Bowyer (right), an
experienced teacher who
holds an Honours degree as
well as a qualification to teach
adults and children with
Specific Learning Difficulties.

 Through appropriate activities help children to hear sounds in initial, medial
and final position
 Use knowledge of sounds and develop blending skills so children can read
simple words, i.e. CVC words like cat, pen
 Use knowledge of sounds and develop segmenting skills so children can
spell CVC words

The Literacy Project also
employs two teachers / tutors.

 Teach children initial and final blends, i.e. st, sp, cr, nt
 Use knowledge of sounds and blends and develop blending skills so children
can read CCVC, CVCC and CCVCC words, i.e. CCVC words like step, stop, CVCC
words like fast, went, CCVCC words like crust, spent
 Use knowledge of sounds and blends and develop segmenting skills so
children can spell CCVC, CVCC and CCVCC words
 Encourage children to apply the phonic skills developed to the reading of
other words
 Teach children high frequency words, i.e. my, was, like
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upervised and managed by Rachel
Bowyer, our Literacy Project
tutors / teachers Nompumelelo
Thusi (top left), and Kholiswa
Mathangana (bottom left), joined
the staff team in January 2010.
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Learning Styles
Visual Learners: learn through seeing
Auditory Learners: learn through listening
Tactile/Kinesthetic Learners: learn through moving, doing and touching
 people remember 20% of information when they only hear it
 people remember 30% when they only see it
 people remember 50% when they hear and see it
 people remember 70% when they hear, see and talk it
 people remember 90% when they hear, see, talk and do it
Therefore all our teaching is multi-sensory, in this way all the children should be
able to develop reading and writing skills

Lesson Plan
Aims

Activities

 knowledge of sound s
 hear sound s in the initial
position

sound s
(i) introduce - use pictures - sock, star, soap, spoon, scissors, stone – children repeat words – what
sound do they start with?
talk about shape of mouth, voiced/ unvoiced sound,
model how to write sound and together practice saying the sound
(ii) letter formation - whiteboards - children practice writing sound (check for correct formation),
say sound as write
(iii) put lots of sounds on board, individually children come and circle the sound you are learning,
saying it as they do it
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Resources
pictures

whiteboards
pens
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